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Disclaimer

e Employee of Boehringer Ingelheim
e The views and opinions expressed in this presentation are my own and do
not necessarily reflect the position of Boehringer Ingelheim
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Patient centricity is now part of our company -wide strategy

Patients are top-of- CULTURE
mind in all that we do

i

CLINICAL
DEVELOPMENT,

v
COMMERCIAL Patient insights serve as
the foundation of our work

As of 2021, patient centricity is a corporate Human Pharma guiding principle
The U.S. Human Pharma leadership team has a dedicated patient centricity strategy
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It has been a journey, with continued opportunity to evolve

1998 2009 2018 2022

* HIV Community i+ Professional medical !+ Corporate patient « Established a center of . . + Decentralizing
Affairs established i associations added ! advocacy office excel!ence and b(?gan i i D iont centrioity and
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* Centralized patient - Patient advocacy » Created a patient engagement . F:orporate team expanfls to
advocacy function expands scope to subject matter expert position include new therapeutic area
established 1[1 US. to include “global” within patient advocacy . patient engagement leads
focus on patient advocacy + Patient advocacy therapeutic area
advocacy groups across leads begin to faclititate patient
therapeutic areas engagement
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Embedding patient experience data across the value chain-

Global Patient Eniaiemem‘ works to build st‘rateiic iatient eniaiemem‘ i/ans

| b |l A

Build foundation for portfolio Solidify planning and translate to trial, brand, site and geography level
prioritization, target product profile, actions; ensure that patient experience data is documented and in a
and clinical development approach format suitable for health authorities

Regions focus on country -level insights in diverse &
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In practice: Embedding patient experience in development

IDENTIFY PATIENT GROUPS PATIENT REPORT
Advocacy team identifies and * Patient insights from ad board, and other
contracts with patient groups working sources, integrated in internal document
in this disease area interested in * Gaps outlined
working with Bl » Systematically shared across functions
A A
v v
PATIENT ADVISORY BOARD DEVELOPMENT APPROACH
* Global ad board held with representatives * Results from patient report
from several groups included/referenced in all key documents for
» Patient organization presents to Bl team on start of development
the disease experience and unmet needs * Documents serve as key input into decision-
« Bl presents trial and program design and making by project leadership for
seeks input from organization development approach
representatives
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Empowering teams to embed patient centricity and engagement

ACCOUNTABILITY

Department leaders are
responsible for embedding patient
centric mindset and culture and
enabling patient engagement in
ways that are authentic to their
business

PILOT PROGRAMS

Center of excellence works across
the business to pilot new methods
and approaches for patient
centricity and engagement to
continue to drive innovation and
evolution

PROCESS

Center of Excellence on patient
centricity and engagement works with
sourcing, legal, privacy, compliance,
and other stakeholders to develop a
clear process for initiating and
managing patient engagement
activities

METHODS EXPERTISE

Expertise on patient engagement

RESOURCES

methods and approaches provnt_jed by Training, education, and other resources
the_ Center of E_xcell_ence to adws_e_ on available from the Center of Excellence to
which method is optimal for specific use support teams to embed patient centricity
case and enable patient engagement
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In practice: Embedding patient centricity within departments

Al\rﬂm ORS

Patient Ambassadors
— Program

Patient Minutes, Videos
memmml & Other Resources

L)
‘Mafket Acce'ss Patient
Gentricity‘Award
s v " . P
s fNunr.:y witkowski ' *
’ L \
" . \"X 2 [’:;;:i;m;:;:wu best practices of
L & _ . .
_\“h. 3. How might you collaborate with other functional areas to enhance patient engagement?
y . ¥ v \ ‘

Patient centricity : el . . :
. Awards Patient Portal MAG Guiding Questions
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Key takeaways

® |Invest in a culture of patient centricity = — this will help drive patient -focused decision -
making across the organization

® Leadership support at all levels is essential to driving the integration of patient centricity
and engagement across the organization

e Create accountability by providing clear guidance around patient privacy and establishing
expectations for patient engagement activities across functions

e Empower teams to engage with patients by integrating these capabilities across the
business

e Information systems that enable searchable, storage of insights, etc. are needed to
increase accessibility and use of insights

® Prioritize co -creation and collaboration — patients want to be more than organizational
inspiration, they want to meaningfully contribute
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